The PA Show, Day 2| Thursday, 27th February | Sarah and Marianne
Chief of Staff: Top 5 Skills Needed for the Executive Shift
Panellists | Kelly Stamp | Zoe Hill | Meg Steinschauer

SH WELCOMES – Lovely to be here at The PA Show. Thank you for joining us. This is a safe space; we understand the nature of the role so if you need to take phone call or leave early, we totally understand. Exciting discussion ahead.

MW INTRODUCE SPAN & SPAR – Introduce self, exciting year for span, we have the Summit (Weds, 18th June), we have our monthly online and f2f events and of course Breakfast round-table events. Following a coaching session we never mention anything about membership, so actively doing that now. Talk about membership levels.
ANNOUNCE THE AWARDS. 
We run alongside the network a Boutique Recruitment Agency. Talk about SPAR, Membership, Mentorship.

SH INTRODUCE PANELLISTS / OR ASKS PANELLISTS TO INTRODUCE THEMSELVES 
Kelly Stamp - Chief of Staff, BSL Group
Zoe Hill - Founder of Premier Admin Services
Meg Steinschauer - Chief of Staff, Biotech Industry

QUESTIONS FOR PANEL

1. Could you please share a brief introduction about yourself and outline the journey that led you to the position of Chief of Staff?

2. In your role as Chief of Staff, how would you describe your responsibilities to our audience? What are the key distinctions between this role and that of an Executive Assistant, from your perspective?

3. Can you provide examples of some of the projects you've been involved in to give our audience a glimpse into your day-to-day activities?

4. Let's delve into the specifics. What do you consider to be the top skills necessary for high-performing Executive Assistants who aspire to transition into a Chief of Staff role? 

5. Reflecting on your career path, what are the most significant lessons you've learned? Are there any particular experiences that stand out to you?
 
6. For Executive Assistants who are interested in pursuing a career as a Chief of Staff, what single piece of advice would you offer them based on your own journey and experiences?

7. (If needed) Do you have a personal mantra or guiding principle that has helped shape your approach to leadership and management in your role as Chief of Staff?

8. (If needed) Can you share what you've found enlightening recently? Are there any podcasts, books, or courses that have significantly influenced your approach?

MW CLOSING – Thank you for coming. Come visit our stand for a chance of winning 1 of our giveaway goody bags, or hang with Savanna, Debbie and Emma and discuss upcoming SPAN events and membership. 
